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PE & Sport Premium Spending Plan 2023-2024



	Total Sports Premium Grant Allocation:
	£17,700



	[bookmark: _PE_and_Sport]  Objective 1: Engaging all pupils in regular physical activity
Objective 4: Offering pupils a broader range of sports and activities
	Percentage of total spending

	
	  44%

	Planned actions
	Funding allocated
	Expected impact
	Sustainability and suggested next steps

	1
	Continue to encourage physical activity in other curriculum areas, including wider links to PE and sport
	£2000

	· Pupils’ purposeful physical activity and active engagement at non-structured times is significantly increased. 
· Pupils enjoy a wide range of physical activities through ‘play’
· Children have equipment with which to gain strength and control/coordination, including: monkey bars, climbing ropes and free standing basketball hoops. 
	Each PE lesson incorporates prolonged warm ups linked to aerobic capacity
Wider range of activities on offer at break and lunchtimes – football, cricket, basketball, tennis, badminton, climbing frame, swings.
Girls Football Friday introduced following participation in ‘Let Girls Play’ FA initiative.  
Much higher participation by girls in sport and physical activity during these times leading to opportunities for competitive sports in WBLC


	2
	Purchase additional playground equipment (as required)
	£500
	· Playground equipment is carefully audited to match planned activities
· Resource levels are sufficient in order to ensure full participation from target pupil groups/classes
· Playground equipment meets requests made through pupil voice re: purpose and engagement 
	Wider range of playground equipment – cricket sets, basketball hoops, football goals – donations including scooters, pogo sticks, hoops and hurdles, badminton sets
Resources chosen through consultation with school council – ‘not just football’ outside

	3
	Deliver parent workshops promoting the importance of physical health, including healthy eating, regular physical exercise and sports
	£18 per hour subject leader cover

£500 resources
	
· Parents will have a clear understanding of the importance of these aspects
· Parents will be signposted to resources and organisations to support
· Pupils will engage in more regular physical activity as a result of improved parental understanding
· There will be a larger parent uptake than in previous sessions – FSW to assist promotion of events
	Physical Activity ideas identified and shared with parents on school website
Local sports groups and wider range of physical activity groups shared on Class Dojo – martial arts, swimming, gymnastics etc

	4
	Invest in external sports coach (WBA) to provide high quality PE and sports provision during lunchtimes and after school for pupils in all year groups.
	£4320
	· All pupils have access to a range of after-school clubs
· All pupils access 2 weekly PE lessons which are of a high-quality
· Staff are confident delivering high-quality PE lessons
· All pupils make at least expected progress in PE
· Pupils enjoyment of PE increases
· Pupils engagement in extra-curricular PE activities increases
· Range of clubs meets pupils needs/wishes 
	Three PE after school clubs every week for KS1, LKS2 and UKS2
Two timetabled PE lessons for each class – 1 with support from WBA coach to increase subject knowledge and staff confidence in leading PE sessions
Over subscribed extra curricular PE groups after school – gymnastics, multi-sport skills, dodgeball, football, cricket
Range of clubs chosen by School Council



	5
	Carry out an audit of PE equipment and resources and replenish as required 
	£500
	· PE is well-resourced and easily accessible for staff
· Equipment is sufficient to offer a wide range of sporting opportunities to all pupils
	Whole PE resource equipment audited and replaced with new stock where necessary – footballs, basketballs, tennis balls, bibs, dodgeballs, soft play balls 


	Objective 2: Raising the profile of PE and sport across the school as a tool for whole-school improvement
Objective 3: Increasing staff members’ confidence, knowledge and skills in teaching PE and sport

	Percentage of total spending

	
	       36%

	Planned actions
	Funding allocated
	Expected impact
	Sustainability and suggested next steps

	1
	Use school social media and online platforms, including ClassDojo, Twitter and school website to promote PE and school sport including:
Developing school website page to showcase in-school PE provision, extra-curricular activities, local competitions and information about external clubs
	£100
	· Pupil and parent awareness of local outside sports clubs increases
· School website is used to signpost school community to local sports clubs e.g. Theatre, Rugby Clubs, Go Play/Air Mayhem offers, Pop up Play, Sports England activities and ‘Health for Kids’ Support and advice documents.
· Participation and engagement with outside sports clubs increases
· Activity challenges are promoted and monitored via website/social media. 
	Class Dojo continues to be used to signpost local sports groups and events
School Website invites participation in physical activity challenges and signposts links to further opportunities
Boys from KS1 invited to talent spotting football sessions at Aston Villa
Girls talent event expected Aut 24

	2
	Continue weekly whole school awards system for effort during PE/physical activity and demonstration of key sporting values (e.g., motivation, determination, perseverance, inspiration, teamwork, communication etc.)
	£500
	· Key sporting values are celebrated across the school
· Pupils speak confidently about sporting values
· Weekly awards system is consistently implemented across the school
· Transferable wider life skills are evidenced in all aspects of school life
· Pupils’ engagement in PE lessons and the wider curriculum offer increases from September 2023 baseline
	Sports coaches and teachers identify key sports values in each lesson – teamwork, perseverance etc and highlight and reward positive aspects with certificates and stickers – linked to school values

Weekly Praise Assembly encourages transference of sports skills and highlights links to school values
Pupils celebrate out of school achievements by bringing in awards from local clubs – gymnastics, swimming, dance etc

	3
	Recruit and provide training to pupil play leaders for playtimes and lunchtimes
	£500
	· Pupil play leader (Opal) confidently and ably facilitate and model physical activities in a range of zones to their peers
· Pupil engagement in physical activity during recreational times increases
· Pupils demonstrate leadership skills through designing and facilitating activities for their peers
	Pupil play leaders effectively supporting younger pupils in their play. 


	4
	Establish a whole school ‘sports council’ following a similar model to School Parliament
	£500
	· Pupil voice is used to determine future actions and spending etc.
· Pupils demonstrate increased involvement and ownership over physical activity and education provision in school
· Whole school offer is improved as a result of pupil feedback 
	Current School Council used to determine playground and PE actions – sports clubs, competitions etc

	5
	Plan and facilitate ‘inspiration days’ by inviting sporting role models (e.g., Team GB athletes/Olympians, local sports people) into school to work with pupils
	£500
	· Pupil participation in a range of sporting activities is increased
· Pupils can talk confidently about sporting role models
· Invite crowdfunding donations from local business to meet costs and increase funding awarded back to school
	Visits from local footballers (WBA) to meet children and give inspiring talks with each class and present whole school assembly

Sports Champions visit by Birmingham Women’s footballer Martha Harris – physical fitness workshops for each child Y1-6 and assembly for whole school to demonstrate importance of teamwork, fitness and resilience

	6
	Staff training delivered by PE co-ordinator and WBA coach to teachers and HLTAs, including team teaching, shared planning, informal lesson study etc.
	£18 per hour subject leader cover
£4320 WBA coach 
	· Staff confidence delivering high-quality PE lessons increases
· Whole school consistency in the delivery of PE is achieved
· All pupils in all classes receive high-quality PE teaching
· All pupils make at least expected progress
	Extensive CPD for each class teacher and HLTAs from WBA sports coaches

Staff voice shows much higher levels of confidence and subject knowledge

	 Objective 5: Increasing pupils’ participation in competitive sport
	Percentage of total spending

	
	    20%

	Planned actions
	Funding allocated
	Expected impact
	Sustainability and suggested next steps

	1
	PE coordinator to source local community services/clubs to forge links between home and school.
	£500
	· Pupil and parent awareness of local outside sports clubs increases
· School website is used to signpost school community to local sports clubs
· Participation and engagement with outside sports clubs increases
	[bookmark: _GoBack]

	2
	Plan and facilitate intra-school competitive sports between classes
	£850
	· Pupils’ participation on competitive sports increases based on 2021-2022 participation
· Pupils’ enjoyment of sports increases
Pupil engagement in competitive sports outside of school increases
	Intra school competitive sports days in Spring and Summer Term
Children in mixed ability teams awarded points based on performance, teamwork and perseverance – 
Sports Days for EYFS to Y6 involving team skills events and individual races

	3
	Opportunities to engage in inter-schools sports competitions within the WBLC explored, including virtual competitions
	£850
	· Pupils’ participation on competitive sports increases based on 2021-2022 participation
· Pupils’ enjoyment of sports increases
· Pupil engagement in competitive sports outside of school increases
	Girls Football Friday introduced to increase  participation and interest in competitive football and physical activity
Football teams for both boys and girls set up and entered into Sandwell competitions at WBA academy Summer Term.
Participation in Phoenix Sports Day with medals gained in girls and boys athletic events


	4
	Establish competitive sports, health and fitness and sports leadership Enrichment clubs
	£18 per hour subject leader cover
£1260 WBA coach
	· Pupils’ participation on competitive sports increases based on 2022-2023 participation
· Pupils’ enjoyment of sports increases
· Pupil engagement in competitive sports outside of school increases
	Two sports Enrichment groups each Friday led by Subject Lead and WBA coaches to improve health, fitness and physical stamina across a range of activities including training circuits, dancercise, Joe Wicks training and multi sports games including dodgeball, benchball and a range of small sided invasion games (hockey, football, netball, basketball)









Impact summary

	Impact area
	Summary

	What has been the impact on pupils’ participation?
	Higher participation in activities at lunchtime, breaktime and new sports teams due to increase of activities on offer.  Pupil voice demonstrates higher engagement with range of activities on offer.
Pupil Voice shows higher confidence and responses towards PE activities following Phoenix High School extended provision
Range of competitive sports opportunities extended across school with intra class competitions and WBLC athletics and football events (cricket cancelled due to weather)
Enrichment offer increased participation outside of timetabled PE lessons and raised awareness of importance of physical activity and fitness, links to mental health and steps to improve this.


	What has been the impact on pupils’ attainment?
	Staff voice shows a high increase in subject knowledge and confidence in teaching PE with the CPD support of WBA coaches and Subject Lead
Pupils have a clear understanding and can clearly express the importance of physical exercise and fitness.
Current TA attainment at end of unit data points shows slightly increased with last year’s outcomes and pupil voice and staff voice shows an increase in enjoyment and participation in extra curricular PE

	How will the school sustain the improvements?
	A new subject lead has clear next steps for improvements across the PE and Sports curriculum including discussions around new PE curriculum (peplanning.org.uk) 
Foundations for ongoing pupil engagement in competitive sports with increase in participation and celebrated success this year
New staff will continue to benefit from ongoing CPD in PE from WBA coaches leading to increased subject knowledge and improved outcomes
Excellent relationships with WBAF and ‘Sports Champions’ ensure opportunities for ongoing visits from local professionals

	Key achievements to date
	Areas for further improvement

	Improved quality and consistency of teaching PE 
Much wider range of opportunities for physical development in school (Opal) 
Strong enrichment offer – includes many sports/physical activities
Competitive sports opportunities for KS2 children – football, athletics 
Enhanced links with learning community e.g. Phoenix fortnighty PE sessions
Increased celebration of pupil achievements – weekly praise/certificates/recognition – awards from out of school clubs celebrated
Most after-school clubs over-subscribed with waiting lists
Girls Football Friday – An increase in girls participation in physical activity through opportunities to play football and develop skills and confidence as a group
	Further development of PE curriculum – possibility of moving curriculum from ‘Power of PE’ to WBAF endorsed scheme ‘PE Planning’
Continue to extend range of opportunities in outdoor environment to further develop love of physical activity 
Continue to expand range of opportunities for children to engage in physical activity in and beyond school 
Continue to promote and celebrate pupil’s engagement in sport – recognise achievements 
Further increase pupil ownership and leadership re: physical activity/engagement in sports 
Source local community services/clubs to forge links between home and school.
Continue to develop and extend range of intra-school competitive sports between classes.
Continue to engage in opportunities to engage in inter-schools sports competitions within the WBLC.
Establish a whole school ‘sports council’ following a similar model to School Parliament 
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